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COMMUNITIES CONNECTING HERITAGE (CCH) 
Carolyn Dorfman Dance and Katha Ghera 

 
Cultural heritage is the common theme that links all CCH projects. This people-to-people exchange 
program aims to engage, amplify, and celebrate diverse cultural traditions from all over the world. Culture 
can bind us as well as divide us. Through CCH, we hope to achieve the former.  CCH believes in the 
power of citizen diplomacy, which is the concept that the individual has the right to help shape U.S. 
foreign relations “one handshake at a time.” Citizen diplomats are motivated by a desire to engage with 
the rest of the world in a meaningful, mutually beneficial dialogue. 
 

U.S. Department of State 
 
Communities Connecting Heritage is funded by the US Department of State’s Bureau of Educational and 
Cultural Affairs (ECA) and is housed within the Cultural Programs Division.  
 
The mission of the Bureau of Educational and Cultural Affairs is to increase mutual understanding 
between the people of the United States and the people of other countries by means of educational and 
cultural exchange that assist in the development of peaceful relations. 
 
Communities Connecting Heritage links U.S. and international institutions focused on cultural heritage. 
The program pairs cultural/academic institutions in the United States with partners abroad for a cross-
cultural exchange that brings communities, especially youth and the underserved, together to explore 
tangible and intangible cultural heritage topics through innovative, community-based projects. 
 

World Learning 
 
World Learning administers Communities Connecting Heritage on behalf of the U.S. Department of 
State. Communities Connecting Heritage is a people-to-people virtual and in-person exchange program 
that brings US and international participants and organizations together around the shared theme of 
cultural heritage exploration and preservation.  
 
World Learning overseas the grant cycle, manages the subawards of our local CCH partner 
organizations, provides capacity building, works closely with partners to refine curricula and agendas, 
conducts monitoring and evaluation of participants and organizations, and creates and submits reports 
for the funder.  
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Project Goals  
 
CCH aims to bring people together and celebrate aspects of culture that highlight our common humanity 
as well as our distinct heritages. Below are the official goals of the program as outlined by the U.S. 
Department of State’s Bureau of Educational and Cultural Affairs: 
 

● Promote mutual understanding between cultures; 
● Showcase cultural organizations as vibrant, engaged and influential for community and national 

identity; 
● Increase awareness and understanding of American art, culture, values, and society for 

international participants and audiences; 
● Foster opportunities for education outreach and community engagement with diverse and 

underserved communities, especially youth, women, ethnic minorities, and refugees; 
● Provide unique opportunities for artistic collaboration, engagement, and public exhibition between 

American and international participants; and  
● Create opportunities for sustaining relationships and collaboration between US and international 

participants and institutions. 
 

Major Program Components 
 
World Learning selects up to six unique projects each funding cycle that address themes of cultural 
heritage exploration and preservation. Each project must include the following major program 
components. 

 
● Virtual Exchange 

The virtual exchange program takes place over 5-6 months. A group of your local participants will 
interact regularly with a group of participants from your partner organization. There should be 
regular communication and a set curriculum with a combination of synchronous and 
asynchronous activities.   
 

• In-Person Exchange 
There will be reciprocal in-person exchanges during the program cycle. Your organization will 
send five travelers to your partner, and at a separate time your partner will send five travelers to 
you. The in-person exchanges can be up to 14 program days and two travel days (16 days total). 
 

● Public Exhibition 
At some point during your program, you will provide an opportunity for your wider community to 
engage with your participants and project. Most programs choose to have these take place during 
the in-person exchanges to take advantage of having the visitors and local participants together 
in one place.  
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Standards of Participation 
 
Once participants complete the program, they will be alumni of US Department of State exchange 
programs. This comes with a number of benefits, such as worldwide networking and access to alumni 
grant funding, and it is helpful to have predetermined criteria for who will be part of this group once the 
program concludes.  
 
As this is a blended virtual and in-person exchange program, your participants who are only participating 
virtually are just as integral to the program as their in-person counterparts. All participants must meet the 
standards for minimum completion of program requirements in order to receive a ‘Certificate of 
Completion’ from World Learning and to be admitted into the DOS International Exchange Alumni 
community at the end of the program. We will depend on you to inform us who has earned this certificate 
and DOS Alumni distinction at the end of the program based on the standards for success you require. 
 

Successful Program Completion 
 
Since each CCH project is unique, there is no ‘one-size-fits-all’ to determine what successful participation 
looks like. We rely on our partner organizations to set these minimum standards based on the unique 
qualities and characteristics of your project. Below are guidelines from the Department of State and our 
own Virtual Exchange Advisor to help shape your conversations about this topic. 

 
A current or past participant of qualifying U.S. government-sponsored people--to-people exchanges is 
eligible to join the International Exchange Alumni online community and participate in programming by 
the Office of Alumni Affairs if (1) his or her exchange program is funded by the U.S. government or (2) 
the program is sponsored by the U.S. government and features ongoing engagement. Benefits to joining 
the International Exchange Alumni community include networking with like-minded DOS alumni from 
around the world and funding opportunities to implement follow-on projects. 
 
A qualifying exchange component must meet the following three criteria: 
 

● Include elements of U.S. culture and values. 
● Represent a significant USG investment: a participant should be on the exchange for at least one 

week in person or 40 hours or more if the program is virtual or a blend of virtual and in--person. 
● Involve interaction: participants must be active shapers of people--to--people participation. 
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THE PROJECT- 
 

CAROLYN DORFMAN DANCE AND KATHA GHERA 
EMPOWERING THE WOMAN’S VOICE 

 
Common Goal and Objectives 
Carolyn Dorfman Dance (CDD) and Katha Ghera will join forces to create a dance/theater piece and 
accompanying workshops and performances that celebrate and elevate the power and essentialness of 
the woman’s voice in cultural preservation, evolution and change. We plan to touch women, and men, in 
various strata of society. Our objectives are: 
 

1) To establish a safe space for culturally and ethnically diverse participants to share personal stories, 
experiences to get comfortable in sharing their art. 

2) To feature women as key transmitters of culture, tradition, values and change. We will explore how 
they are the "keepers of cultural pearls" and, perhaps, values and traditions that need to change. 

3) To celebrate women and the processes of the female body as natural, beautiful, strong, and critical to 
human development and the health and well-being of the community/society. We will work to change 
the stereotypes that each gender might share of the other. This includes involving men. 

4) To create a dance/theater piece that uses the body and movement as universal modes of expression 
and investigate how our body can tell a story with and without words. Movement is key to our process 
as the body and movement is universal. Katha Ghera is particularly interested in developing greater 
physical awareness and mobility as well as the expressive potential of the body. Carolyn Dorfman 
Dance is interested in learning improvisational playback theater techniques, and others, in the creative 
process. 

5) To present a public performance accompanied by workshops and artist/audience dialogue in various 
settings in each country to include a public theater, university, community center, high school, etc. 

 
Cultures Being Explored 
Carolyn Dorfman Dance and Katha Ghera share many values. Both female-led companies, we use our 
respective artforms to create work that reflects the human experience. Most importantly, our dance 
company and the State department value organizations that are inclusive and embrace a broad diversity 
of cultures and ethnicities. We want to explore and challenge the condition of women in both the 
countries (particularly women who have traditionally been disenfranchised in both societies), through 
these art forms that we both practice. We believe in the power of the body to tell a story/stories, and 
often it can be revolutionary. 

 
 
 
 
 
 
 



PROJECT OVERVIEW 

6 
 

Project Dates- February 1 - July 15, 2020  
 
Participants- 

U.S. Cohort-  
 Carolyn Dorfman Dance- 5-7 members 
 NJ/NYC Dance Community- 5-7 members 
 

Program includes: 
• Synchronous Exchanges- 1 virtual exchange per month for 6 months. As Nepal is 10.75 

hours ahead of us now and 9.75 hours ahead when Daylight Savings is in effect, these 
sessions will likely happen between 8-10:30am (EST) over ZOOM (or similar platform) with 
both U.S. and Nepal cohorts. We will share experiences, conduct guided discussions, 
movement and playback theater workshops. These “face to face” opportunities will help us 
get to know one another, build connection, trust and, thus, help us to create material from 
which we will ultimately create our dance theater piece celebrating the Power of the Woman’s 
Voice. 

 
• Asynchronous Exchanges- weekly- up to 4 hours/week. These will include (but not be 

limited to) experiencing selected readings, scripts, dance and theater videos, music, historical 
and cultural information, sharing impressions/views on private Facebook Page or through 
correspondences, communicating with a particular member of Nepal cohort, journal writing, 
creating, etc. These will help us all to grow, learn and provide inspiration for our artistic 
creation. 

 
• Two-week in-person exchange in NJ/NYC- This will occur between June 7 and 21, 2020. 

This will be the second in person exchange of the project. We will have two weeks of sharing 
a broad range of American cultural experiences, conducting workshops (with prominent 
NJ/NY political, social change and artistic activists), creative rehearsals and completing the 
dance-theater work from the previous 5 months to perform in multiple locales in NJ/NYC.  

o FYI – The two-week in-person exchange to Nepal by five Carolyn Dorfman Dance 
company members will take place in March 2020. 

 
To Apply: 
 
If interested, please click this link to access the online google Questionnaire for EMPOWERING THE 
WOMAN’S VOICE: https://forms.gle/LyHfDUv5Xjz4j5p8A 
APPLICATION DEADLINE- December 18, 2019.  You will be notified no later than December 23, 2019 
via email. 
 
INTERVIEWS- Selected applicants will be interviewed before final selection.  
 
 
Questions?  Please write or call us at info@carolyndorfman.dance or 908-687-8855.   


